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PER}'ORMANCE APPRAISAL SY STEM

This performanee appraisal system idcntifies four major areas or "performance domains" for the evaluation of
Extension county agents. The mmponents that comprise each domain arc set forth in this documcnt, along wilh
related criteria and standards. Evalualion is based on the agent's ability to meet or exceed the slandards outlined in
lhis perlormance system.

I. EDUCATIONAL EFFECTIVENESS

Effective design, delivery, evaluation and inlerpretalion are esscntial lo Extension educalion. Outstanding
educational programs include a strong fouodation in program developmcnt, a comprehensive cducalional plan,

appropriare teaching methods, and well-designed, suitable evaluation inslruments and techniques.

As Extension educators, county agents should develop programs through apprcpriale Extension planning groups,
including Ieadership advisory boards, program area commitlees, youth boards, and task forces. Engagemenl with
other community groups is also importanl. It helps lo gain morc stakehoider support for community-wide Exlension
efforts and to ensure Extension's role as a pa nerin broadcr community planning.

Thc responsibility to create a highluality Iearning environment involves using a variety of available rcsources,
technologies, and creativc and innovalive teaching mcthods. Extcnsion agents have further responsibility to cr.rnsider
inclusion and diversity, aflirmativc action, civil rights, and relatcd laws and principles during the planning and
implemcntation of Exlension programs.

To review, enhance, and mcasure oulcomes of educational programs, Extension agents musl use appropriate
evaluation tools and techniqucs. Thcse include formative evaluation to improve program quality and effccliveness,
along with clicntele salisfaction surveys. AIso imporlant arc summativc cvaluation techniques to measure lhe effcct
of programs on their target audience, such as changes in knowledgc, skills, attitudes, pracl.iccs, and bchaviors, as
wcll as the economic impact of thesc changes wherc applicablc.

Each month, agents must report-by thc spccified duc datc-the results and impact oI their program effbrts and

outreach. Reports should include vcrifiable participant counts (bascd un sign-in sheets and attendance logs) and

descriptive information that enatrles a supervisor and others to rcadily understand each activity and its impacls.
Reporting includes TExAS data, Commissioncrs Court rcpo(s, and spccial reporls as rcquircd by a DEA, RPL, or
administration.

Program interprelation rcfers to efforts to communicate with stakeholders about thc nalurc and value oI the
agcncy and its programs. Stakeholdcrs include federal, stale, and county officials, along with other locally-elccrcd
and appointed officials, as well as Extension planning group members, agency parlne$ and collaborators, and
othe6 who may be public or privatc investors in our programs. Extension agents arc cxpcctcd to follow agcncy
branding guidelines and to communicatc the value ol our programs in appropriatc ways. Examples includc annual
rcports, promotional publications, public presentations, usc oI mass media, pcmonal contacts, informational
evcnls, and relaled strategies.

Agcnl pcrformance will be measured bascd on the agcnt's ability to nlect or cxoccd slandards set for criteria in each

major componcnl in this domain arca
Pcrformsncc Imnroremenl Plan will

lntmum score o 3 in eac a

be olaced in effect for the comins year Critcria arc listed bslow under
cach c.Jmponcnl arca,

Bclow arc the mmpon€nts, criteria, and standards for thc performance domain of Educational Effcctivencss.
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PERFORMANCE APPRAISAL SYSTEI\{

A. PROGRAM DEVELOPMEI,IT fln Depth Programs)
I. In-Depth Program Planning
o Providcd leadership lbr detcrmining spccific issues in the counly or designalcd arca o[ responsibilily.
. IIas an organized, eflbctive, and engagcd Exlcnsion planning group(s) thal support colnly plans and programs.

Planning group mcmbers are volunteer representatives of thc communily and rotalcd regularly. Groups gcnerally
meet a minimum of threc limes pcr year; however morc or less mcclings may be required Ior somc groups per

inslructions from lhc RPL and DEA
. Planning group meetings include involvement of rcsource pc.sons (Extonsion Specialists, Commodity lraders,

Other Agencies, etc.) as required by RPL and DEA.
. ls involvcd with external or multi-county planning groups to strategically place Extcnsion as a siakeholder in

hroadcr community programs,
o Modified programs based on client necds.

. Used program devclopment proccss to dcvclop programs that are based on relcvant issues identilicd through an

EPG, specialisl, stakcholdor, or other rclcvant sourcc (or multiplc sources).
r Has evidencc of data to support relevance of issues and needs.
o Sou 1 out aod involved a riatc rtners and collaborators kr enhance lhe md roces5.

Supervisrr Summary:

Ag and NR commiitce provides lcadership in planning, implementation and evaluation for all Iivestock and loragc and
Natural Resourcc programs. Who makes up this committec aod how many times did thcy mcct in 2020?

4-Il C-ouncil/Youth Board
4-H Ag Coalirion
Lcadership Advisory Board

lng

2. In-Depth Program Implementation
. Program has a clearly identified audicnce and targets appropriale population.
o Adapted and cffectivcly uscd multiple teaching mcthods and learning activitiss to conduct cducational programs.

as appropriate to addrcss target audiencc nceds.
. ANR programs included appropriate numtrer of result demonslrations as lcaching tools in the program. Rcs!lts

from dcmonslralions are sharsd broadly as an educational tool. Involvemcn( of Extensioo Specialists is an

expectation in Rgsul( Dcmonslrution lmplementation.
o Uscd participanl fcedback to improve teaching effectiveness.
r Effectively branded and marketcd programs to target audience participation. lfleclive marketing will includ0 thc

use of multiple media outlcts and methods.

Ou rng

51

UDsa(isfactory
2

Nceds lmprovcmenl
3

Effective
4

Highly Effectivc

Supervisor Summary:

Agriculturc- program efforts arc good, provided 2 educational programs with good attendaoce.

rolc with programs clcar as prcsenter, hosl or partncr.

Na(ural Resources- progmm effotts are good, hosled one pmgram that had good attendance.

In thc futurc list vour

I
Unsalisfaclory

2
Needs Improvcmenl

3
Effcctivc

4
Highly Effective
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PERFORMANCE APPRAISAL SYSTEM

3, In-Depth Program Iivaluation
. Devcloped a plan to cvaluatc the quality and effcctiveness of programs.

. Evaluation methods implcmenlcd wcre appropriatc and clfective in mcasuring the typc oI changc expcclcd.

o Uscd evaluation data to inrprovc teacbing mclhods, cffecliveness, and quality, with input from planning groups

o C-ollected and analyzed data thal was valid and roliahle in mcasuring program impacts.

Supcrvisor Summary:

Agriculture- results are good from both programs with good dala including adoption of economic impact. Necd tolist
perccntages in the rcsults from greatest to least. In thc future il is imporlanl to have results from at least 3 programs.

Natural Resources- Good data from your program and good data from your Pig Abatemcrl. program in thc county and
with sile visils. Appreciate you intcrpreting the data in lhe summary and thc comparison of how the program has

advanced this year, Put percentagcs in order from grealest to least.

B. PROGRAM DEVELOPMENT (Outreach Programs)
. Outreach plaDs are reprcsentative of necds of the county, all needcd plans are ilr place and approvcd.

. Planning groups are engaged in Outrcach Programs as rcquired by DEA and RPL. Groups will gcnerally bc

rcquired to mecl a minimum of 3 times per year, with thc RPL or DEA sometimes requiring morc or less.

lnvolvement of Extcnsion Specialists or olher resource people is expected with planning groups.

. Effcctivcly engaged in managcment of the 4-H Program, including rccrui.Inenl, voluntecr dcvelopment, pruject

support, camp and oLhcr educalional activity participation and othcr support necded lo maintain a quality program

for youth.

o All Outrcach Programs completed asplanned. or as amcnded and approvcd by DEA and RPL.
. Markets all outrcach programs effectively, including newslelters, mcdia, and electronic mcthods as appropriate.
o Evaluation ol Outreach Plans is expecled. Level and method of evalualion will he specificd in each plan.

. ANR Outreach plans should includc appropriate Result Demonstrations, evaluated as described in the In Deplh

section.

Supcrvisor Summary:
4-H Grows- overall manapc
Rohotics project. l4

menl of 4-H program. Expansion of4-H Shooling Spofls, Rifle and Archcry. Addition of

4-H AO/NR- Expansion of livesk)ck program and new Horse program

C. ACCOUNTABILITY AND INTERPRBTATION
. Mon(hly rgports wcre submi(ad on time and complctc.
. High Qualily ln-Dcplh Program Summarics were dcvclopcd and shared appropriateiy with planning groups and

other slakeholders. Sumrnarics will includc thc rcsults of major aclivitics and focus on clicnt chango (knowledgc,

behavior, adoption, and/or economic impact)
. Commissiosers court reports, mileage, and support matcrials wcrc submitted each monlh lo DEA.
. Respondcd promplly and professionally to sPecial requesls fbr ref$rts and matcrials

1

Unsatisfactory
2

Nscds Improvcmcnt
3

Effcctive
4

Highly Elfecrivc ng

I
U n sat isfac to ry

')

Needs Improvemenl
3

Effectivc
4

Highly EIfu:tivc o,[#",
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PERFORMAN CE APPRAISAL SY STEM

Effectively branded and intcrpreted exl€nsion programs and programfning effods to key stskeholdcrs, including
commissioncrs courts, school boards, state/federal clccted officials, and others as approptiate, usiog a varicty of
rtrarcgies and methods.

Eflectively utilizcd appropriatc communication tools and channels to consistently markct and inlerpret fte bcnelit
and valuc of Exlension educational pr(Erams, such as Inlernct, weekly radio/TV shows, columrls, etc.

lmplcmcnted a coordinaled stratcgy to communicale value of Extension programs with othcr agents, slafi aod
padners as appropriate.

Goals for Progress in this Domain

Ney:
I . Unsstlsfaclory: Has major and/or multiple deficiencies in meeting minimum performancc slandards.
2 . Needs Impmvemeoti lmprovemcnls in mulliplc areas .€quired to bring pe.formane up m minimun standards.
3 . Eflective: Dcmoost.atcs a(rEptablc pcrformancc in all areits.
4 . Iligh-ly Effective: Mects all performane standards, with no deficiencies idertlilied, and exeeds expeclatioos in mrry a.eas.
5 - OutsasDdilg: llreels all performance standards, with llo deficiencies identified, and €xceeds cxpeclaliors in all perfornanc catcgorics
and/or domains.

Supervisor Summary:

Agent is current aod complctc with all reports and support matcrial. Agenl submitted plan ofwork, summarics and CEA
Report on time. Responds to DEA and RPL in a timely manncr. Highly engagcd in thc comrI)|l0i1y and is visiblc with
marketing and branding of Extension. Good useof mass media with weelly newspaper, online news source, telcvision
and radio.

1

Unsatisfactory
2

Needs Improvemcnt
3

Effcctive
4

Ilighly Eflectivc Ou lng
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PERFORMANCE APPRATSAL SY STEM

TI. PBOG&AM BESOUBEES.YOLI"]NTEERISM, AND
ORGANIZATIONAL SUPPORT

Program and organizational suppo depend grcatly upon appropriate use and managemcnt of human and material
resourccs to enhance the educational programming and program oulcomes of the Tcxas A&M AgriliIe Extcnsion
Servicc and thc Coop€rative Extension Program and to advancc lhe organizations as a wholc.

Voluntcer Ensagcment and Other Human resources includc thc knowledgc and skills of the entire Extension laculty
as well as our support slaft paraprofessional slaff, voluntee$, and others who play a vital rolc in the planning antl
implementation of Extension counly programs. Effective agcnts havc thc ability to hirc, lrain, coach, support,
dclcgate, and evaluatc paid sraff in a manncr that enhanccs thc opcralion of the office and thc effectivencss ol'
educational programs. Likcwise, cffcctivc agcnts also have the ability to rccruit, train, r€cognize, and manage
volunlccrs in a productivc manncr. Extcnsion agcnls are rcsponsible for adhcrcncc to laws and policics relalcd to
human rcsources, i.c., bofh staff and volunteers.

Matcrial resources include granls, sponsorships, fundraising revcnuc, donations, and othcr support (cash or in-kind),
whother from internal or cxtcrnal sources, which provide for equipmenl, supplics, travel, oa othcr Extension pnrgram
nceds. Sources may include privatc or public organizations, foundations, charitablc trusts, businesses, govcrnm0n(,
or private citizons. Internal sources such as county and statc appropriations to Extcnsion arc also available and

should be rcviewed annually by the total county Extension faculty and staff to d€terminc fair and equitable
distribution, according to program nceds and goals. In the coursc of soliciting program and organizarional support,
Extension facully must assure that lhose groups and organizations solicited do nol in any way discriminatc on the
basis of race, color, sex, religion, national origin, agc, disability, gcnctic informatir.rn, or veteran status.

A. VOLUNTEER MANAGEMENT AND ENGAGEMENT
r Effcctivcly traincd and engagcd voluntcers in program implcmcntation to includc;

-volunteers teaching clientelc

-program planning

-result demonstration coopcrators

-masaer voluntcers and mentors provide dircct clientelc supporl.
o Effectively conducted screening o[ voluntcers working dircctly with youth.
o Recruitcd, involved, maoagcd, and recognized volunteers, including 4-H Club I-eaders and Project kaders, Muster

volunteers, in a mafiner that enhanced educational outreach.
. Volunteer numbers are appropriatc for size and complexity of the county. Adequate numhers of volunteers arc

involved in program areas whcre volunieer support is beneficial.
. 4-H voluotecr involvemcnt is adequale to lcad and grow thc 4-H program to be reprcscntativc o[ the necds of lhe

county.

Supervisor Summary:

147 voluDte€rs donated 2, 769 hours whilc cooducting or assisling with educational programs in 2020
4 Screencd 4-H v<lluntecrs
AgNR committee
Rcsult Demonsbauon Cooperators

Voluntcers recognized anoually.

4
Highly Effcctive

-)

Out\,miling
3

Effective
2

Needs Improvcmett
1

Unsatisfactory
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PERI.'ORMANCE APPRAISAL SYSTEM

B. OTHER HUMAN RESOURCES
. Eflcctively managed paid staff, iocluding county staff, pmgram stafl or other stalf as an inregral part of thc

Extcnsion program.
. Providcd cffsctive oricnlation, lraioing, feedback and cvaluation of county support staff as appropriate.
. Coopratcs wr'th other Crunty stafl in recruiting, inten iewing and hiriog suff.
o Followcd all appropriate policics, rules, and guidclines as they relate lo hiring and supcrvision ofpaid staff.

C. MATERIALRESOURCES
. Devclopcd and maintained effcctivc working relalionships wilh sponsors, donors, and coworkers in sccuring,

mainkining, and maoaging support and resources for Extcnsion educational prugrams.
r Effectively accrued and managed funds in a martner thal enhanccd program quality and outreach, including funds

from county budgets, grants, donalions, and program funds maintained by extcrnal groups. Included dollar amouILs
whcn appropriate.

. Actively and effcctively supported fee-based programming.

. Completed a written annual review of support goup accounls for all exlernal groups who rdise funds. Took
q)rrectivc actions as appropriatc.

Coals for Progress in this Domain

Key:
I - Unsatisfictory: Has major and/or mulliplc dclicicncies in mecting minimum p€r[ormanoc slandards.
2 . Needs Improvemetrl: lmprovements in multiple areas rcquircd lo br;ng pcrformancc up to minimum standards.
3 - Ealective: Dcmonstralcs acccptable pcrformancc in all areas.

4 . tlighly Eltective: Mects allpcrformance slandards, wi{h no dcficicncics identilied, and exceeds expcctalions id many rrcas-
5 . Outsaandi[B: Meels all pe.formancc stand0rds, with no dcficiencics idonlified. and excceds exlcctations in all pcrforman(t carrgorirs
and/or domains.

Supervisor Summary:

Sabine C,ounty is a single agent county without a supporl slaff.

I
Unsatislactory

2
Needs Improvement

3
Eflcctivc

4
Highly Elfcctivc {m,",

Su;rrvisor Summary:

Greal use ofsecuring donations andgrantsto enhance educalional programs. Te xas Wildlife Scrvices C-ounty Feral Hog
Grant, Operation Pork Chop supper and seminar sponsorships. Sponsors for Hay Show and BceI and Fbrage program.
Serves a county coordinator and works with county court on annual budgel Supports fee based programs,

1

Unsatisfactory
2

Needs Improvement
3

Effectivc
4

Highly Effective o,(Jins
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PERFO RMANCE APPRAISAL SYSTEM

III. RET-ATIONSHIPS AND TEAMWORK

Establishing effective working relationships-with coworkers, colleagucs, supervisors, volunteers, clientole, kcy
communily leaders, TAMUS partners, institutions of highcr education, NIFA partncrs, county and statc agcncics
and organizations, slakeholdcrs, and people in the polilical arena-is critical to the success and enhancemcnl of a

visible and viablc Extcnsion Program. The identification, developmcnt, and involvcmcnt oI leams, partnors, and

collaborators are examplcs oI the bchavior, skills, and actions necessary in thc domain oI cooperation and

coordination. Succcssful pcrformance in this domain impacts the dcsired program oulcomes by incrcasing the
effectiveness and outrcach of Extension lacully mcmhers and their programs.

Below are the components, crileria, and standards for the pcrlormance domain of Coopcration and Coordination

A, INTERNAL RELATIONSHIPS
. Fostcred joinl educa(ion and program delivery activities with other Extension agents and sp€cialists that led l'o a

positive program impact within the counly and in multi-county aclivities.
. Dcmonslrated cvidencc oI multi-disciplinary, multi-cultural, and/or multi-cou0ly program efforts as appropriarc,
. Demonslrated the atrility to funclion effectively with other CEP/AgriI.ife Extensfuo ald research faculty, as well as

other Texas A&M Agrilile and Texas A&M System representalives,
r Collaborated eficctively with Extension organizations and support groups such as 4-H clubs, ma$ter voluntecr

groups, TEEA clubs, and study groups, etc., in a manner that enhanced program outcomes,

Supervisor Summary:
Ageot is a team playcr and works with agcnls irl tbe District and Region. Participates in multi-county programs including
Piney Woods C-attle Congress, Forcst Pest Semioar, ET Fruil and Vegetable conference and ETSSS. Good use ol working
with Spccialists.

1

Unsatisfaclory
2

Needs lmprovcmenl
3

Efrective
4

Highly Elfcctive

B. EXTERNAL REI,ATIONSHIPS
. Established, sustained, and expanded notworks, coalilions, and collaborations, which further the work of Extcnsion

in serviog clicntele.
r Established and maintaincd active and positivc relationships with Commissioncrs Caurt(s), statc and fedcral

reprcsenlatives, and reprcscntatives of local groups, organizations, and other agencics.
o Provided the nccessary leadcrship to crcatc partncrstrips and/or collaboration with external groups to plan programs

to mcet currcnt and future needs.
. Aclively partncred with local, county, state, and national/fcdcral stakeholdcrs, agencies, organizalions, clubs, privale

businesscs, agrihusinesses, Iinancial inslitutions, school groups ctc., to devclop and cnhance educational programs
and responscs toeffectivcly addrcss local needs.

. Demonstrat€d expansion oI programs to ncw audicncts as a rcsult of external rclationships. Examplcs: expansion of
4-H clubs, incrcased volunteerism, and new targel communilics and olhcr audicnccs.

Supervisor Summary:
Agenl has an exccllcnt of partncrs and collaborators. Somc of thosc inclsdc- Iocal schools, civic clubs, Forcstry
Associalion, Farm Bureau and others. Expansion of C.ounly Hay analysis drivc and soil tcsling drivc.

I
Unsatisfactory

2
Needs lmproYemcnt

3

Effectivc
4

Highly Effcctive o g
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PERFORMANCE APPRAISAL SYSTEM

Goals for Progress in this Domain

Key:
I - Unsstisfactory: Has major sndlor multiple dcficiencies in moeting minimurfi performance standards.
2 . Needs ImprotemetrU Improvcments i. multiple areas required !o bring perfotmance up to rninimum slandards-
3 - Elfectree: Demonstratcs acceptsble performan@ in all arees.

4 - Highlt Erlective Meets all perlormance standards, with no dgficicncies identilicd, and exceeds cxpectalions in maDy areas.
5 - Ouasalodiogr MeeG all p€rformance slandards, with no deficiencies identified, and excc€ds expcclalions in all perforrnanLr categories
and/or domains.

I 
Supervisor Summary:

Ronald works with 4-H leaders to expand program, with Ag Scieoce Teachers with Counly Livestock Show and several
local mmmitlees, lssists with D-5 4-H conlests and evenl.s.

I
Unsatisfactory

2
Needs lmprovemenl

3
Effective {Jlrng

C. OVERALLTEAMWORK
. Demonslratcd abilily to coopcrate efloctivcly as a team member at Iocal, district, slale, and nalional levcls throlgh

collaborativc programming efforts, participation on committecs/lask forces, and other task and dutics as assigned.
. Demonstrated lcadcrship in team building skills and scrvicc as a tcarn lcader when appropriatc.
. Actively coopcrated and supported employee recruitmcnl and onboatding processcs such as mcntoring, Firs{ Slep,

intcrnships, career days, and related leam-o.ieoted activities and processcs.
. Worked cooperatively with coworkcrs on localjob responsibilities, including 4-H program management,

intcrdisciplinary pro$amming, LAB, youlh boards, PACS, 4-H clust€r programming, muiti-county planning
groups, interprelation efforts, office suppor(, joinl reports, and rclaled dulies that require leamwork.

. Foslercd a work envirqnmert (hat encouragcs positive staff interaction and relationships.

4
Highly Effcctive

voL 3-14 peAct



PERFORMANCE APPRAISAL SYSTEM

IV. PROFESSIONAL DEVELOPMENT AND PROFESSIONALISM

The future of the Texas A&M AgriLife Extension Service and the Cooperative Extension Program depend uJron

lhe effectivcness of our employees. To maintain and enhance professional competence, county faculty memben
should participate in slaff developmcnl efforts such as in-service training, graduate study, profcssional associations,
and exfernally-sponsored training. Our organizational success also depends on employccs who have a clear
underslanding of the organizadons= mission and vision and willingly accept lcadcnhip assignmcnts that contribute
to lhc mission and vision.

Professional Dcvelopmcnt: As professionals, Extension agerts arc expectcd lo participate in significant applicd
rescarch, creative activitics, and intellcctual and scholarly work that are validatcd by pcers and sharcd with other
profcssionals. Effectivc agents bring new insights to issues by interpreting and inlegmting rescarch-bascd
knowledge from multiplc sourccs, including current evcnts, prolcssional publications, workshops, scminars, and
professional afliliations.

Professionalism: Irt addition to thcir pcmonal and profcssional dcvelopmcnt, Extension agenls must promotc a
positive and professional imagc through fhcir conduct and commilmcnt to standards that support continued success,
not only for themselvcs bul for our organization. Extcnsion agents musl dress professionally, intcftcl positivcly
and productively with colleagues and local lcaders, and conduct thcmselvcs in a manncr thal reflects favorably on
our organization and thc Texas A&M Systcm.

Bclow are thc componcnts, crileria, and standards for the performancc domain of Professional Development and
Professionalism.

A- PROFESSIONAL DEVELOPMENT
. Served in leadership rolcs on local, rcgional, statc, national, and Extension committees and task forces.
. Demonstrated thc competcncies and intcrpersonal skills nccessary to successfully canduct Extension

programs.
. Patticipated in appropriatc professional development training.
. Displayed a positivc attitude and provides Ieadership to professional dcvclopment activitics in thc

District/Region.
o Worked with RPL and/or DEA to provide lcadership to profcssional developmcnt aclivilies as

aPpropriate.
t Madc satisfactory pmgrcss on graduate study houn and coumework, bascd on timeline for completion (if

applicablc).
. Activoly participated in appropriale professional organizations and demonstrates cvidcnce oI lcadcrship

and recognition.
o Made appropriate scholarly contributions, such as publications, fact shecls, newslctters, web pagcs,

handbooks, etc., at district, regional, stalc, and national lcvels.
. Made satisfactory updates and progress on Carcer hddcr prcparation and took necessary aclion lor

promotion if appropriate.

Supewisory Summary:
Mcmbe, of TCAAA, participated in all r€quircd trainings in 2020. Attcnded BceI Callle Shofl Crurse and otherAg
rclatcd profcssional dcvclopmcnl trainings.

1

Unsatislactory
2

Nccds Improveme nt
3

Effectivc
4

Highly Effcctivc o c
5
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PERF'ORMANCE APPRAISAL SYSTEM

B. PROFESSIONALISM
. Maintained alpropriate oflice hours.
o Followed instructions and responded properly and promptly Io management.
o Communicated positively with c0-workcrs, staff, administrators, clientelc, and local stakcholders.
. Exprcssed disagreemcnts in a constructive, non-confrontalional manner
o Consistcnlly complied with policies and proccdurcs.
. Demonstratcd rhe neccssary initiative that will lead to fulfillment o[job duties and responsibilitics
o Was involvcd in community and organizations as appropriate to build community support and

relationshiJx.

' Reprcscnted the agency positively through personal appcarance and conduct.

Key:
1 " UDsrlisfocaory! Has major and/or multiplc deficiencies i, m.\eting minimum pcrformanrx standards.
2 . Ne€ds Improvemelti lmprovemenls in fnultiple areas rcquircd to bring performance up 1o minimum standards.
3 . Erective: Demonslratcs acccplable pcrformance i0 all areas.
4 - Highly Elfeclive: Meets ali pcrformancc shndards, with no deficiencies idenlifled, and €xceeds cxpeclatjons in ma0y areas.

5 - Outitatrditrgl Meels all performance srandards, with no dcficiencies jdenlified, afld exeeds expeclations in all pcrformanc. catcgorics
and/or domains.

Long Term Profcssional Goals and Steps to Achr'eve

Supervisory Summary:
Ronald is doing a greal job in Sabine Crunty. Maintains office hou$ and good communicator. Always professional and

has a positive attitude.

/.- :
I

Unsatisfactory

.,

Nceds Impmvcment
3

Effective
4

Highly Effective ng

Goals for Progress in this Domain:

VOL 3-V 6a5



PERFORMANCE APPRAISAL SYSTEM
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PERFORMANCE APPRAISAL SYSTEM

Overall Evaluation of Extension Agent

Rono td k.lou-t
County Facully Mcmbcr

AOeO
Period of Review

3- ct-el
Date of Rcview

Rating of county faculty member's overall performance:

il A

.lob Title
--4 ttJz+u<z/

Supervisor Conducting Review

(

@tandi!g: Mcots all performance standards, with no deficiencies idcntified, and cxcceds

expcctations in all performancc catcgorics and/or domains.

Hishlv Effective: Meets all performance standards, with no deficiencies identified, and cxceeds

expectations in many areas..

Effective: Demonstratcs acceptable performance in all arcas.

Needs Improvement: Improvements in multiple arcas required to bring pcdormance up to
minimurn standards

Unsatisfactorv: Has major and/or multiple deficiencies in meeting minimum performance
standards.

summarv: &"aa
!9*,

Exiension Agcnt Signature Supervisor's Signature Date

Supervisor's Signaturc Date

Reviewing Administrator's Signslurc Datc Reviewing Administntor's Signalure Dalc
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ATEXAS A&M

ItcruLrru
EXTENSION

CEA Annual Achievement Report QA20l
Ronald Barlow ANR CEA, Sabine County

ln-Depth Program Planning (Also attach ln-Depth Summary(ies))

. Srbine County Be€f& Forage Progrsm
Thc Sabine County Agricuhue and Natural Rcsources (ANR)(:omniflcc providcd lcadership in planning, implementation, and

evaluation of all livcstock and foragc progranrs. The Sabinc County ANR Committee idcntificd scvcral educutional programs

and cvents in which they wanted to s'ponsor. Livcstock and foragc producers increased thcir krowledge and adoption of
practices through livestock and forage workshops. clinics. and ne\rs anicles. These prograns were targeted to livestock and

forage producers that a(end educational programs.

. Sabine Courty Natural R.sources Program
The Sabine Clounry Agricultue and Natural Rcsources (ANR) Commitlce provided lcadership in planning, implementation, and

evaluation ofallnatural resource programs. Pfiicipants incrcascd their knowledge and adoption ofpractices through natural

resource prog.ams, workshops, clinics, and news anicles in thc areas of nalura I resourccs. 'l'hese programs wcre taBcbd ro all

county landowncrs. Thc Sabinc Count-v Agriculturc and Natural Resources Conrmittec identified several educational progranrs

and events in which thcy wanted io sponsor. Some were cunailed due to COVID- l9 pandcmic, and face-to-facc evcrts, hcld

after April l, drew less than normal attendance.

ln-Depth Program lmplementation
ln-Dcpth and Oubcach programs wcrc marketed through thc following venues.

o Mass media (2 newspapcrs, I online news source, radio, and Facebook)
r Flyers mailcd to target audience.

Sabine County Natural Resources Program:
Beef and Forsge Newslett€r (Feb and Oct. 125 rccipients) a bi-annual mailout sent directly to bcef and

foragc produccrs to educrtc and inform lhem of issucs, solutions and programs or local intcrest.
Pasture l{anagcment Seminsr (!cbruary 25, 47 attending) an cducatiooal scn)inar to address pasture wecd.

brush and pesl cootlol in order providc safe and abundant forage and hay for livestook.
H8y and Forsge Analysis Drivc (Octobct 22-31 , 6l participan(s) agent collected 102 hay samplcs on-sire

from 6l producers for analysis by Texas A&M Lab and then provided individual intcrpretation.
Sabi.re & San Augustine County Hay Show & Scminar (Novcmbcr 17,28 produccrs atlending) Agents

(Dudley, Bridges, Barlow) analyzcd hay analysis reporls and discusscd improvement mcthods.

Soll Ahrl],ris Drlvc (December l-15, 30 participants) a program to encoutagc producers to submit
soil samplcs in ordcr to plan for improved lbrage and hay production. Collectcd 67 soil samples

lndividual officr and oD-farm consultation (Year-round) Personal one-on-one visits to jdenlily, analyze
and makc rccommcndations on a nruhitude of issues imp.cting bccfand forage productioo.

"Sabine County Agriculture' Frcebook Group (Ycar-round, l,l7l mcmbcrs) lntensified socialmedia
prescncc to compensate forCOVlD-19 restrictions. 1,080 aclive members viewcd945 posls in2020 The most popular
original post. about using dogs, was shared 251 times and virwed 18.858 lime!.

Sabine County Natural Resources Program:
Operatioll Pork Chop (January-May, 250+ participants) a fcral hog abalemcnt program to encouragc

control, data collection, and education ofthe public on needs and methods olconkolling feral hogs.

AgriLifeExtension.tamu.edu
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Feral Hog Control Site Virits (January-May.28 participanls) mel weckly with individual and small
groups ofhog hunters and trappers to discuss fcral hog control methods, tools, data colleclion, 91c..

Wild Hog Supper & Seminar (Octobcr 20. 84 atlendecs) a[ cducatjonal seminar on fcral hog control,
covering feral hog history, needs for cootrol, methods ofcontrol. personal safcty. and demonstrations.

Wild Hog Conlrol Result Demonstration Prescntations (May-Novenrber, 200+ attendecs) a scries of
educational preseltations to various school. civic and specialty clubs and organizations, offcring
interpretation on feral hog conrol data and findings coltected during Sabine County's Opcration Pork
Chop and feral hog control sitc visits conceroing trapping and hunting methods and tools.

ln-Depth Program Evaluation
During the 2020 ycar, the major beefand foragc educational programs wcre evaluated using thc various
survey tools. The results are listcd belorv:

2020 Wild Hoe SunDer&Seminar-4 I of84 (49%) paniciparts rcspondcd providirg data back on their perccption of
knowlcdge gained and plan to adopt practiccs based on the educatiooal program.

Change in Underst.nding:
*41 of4l (100%) iocrcascd tlrcir level ofknowlcdge of wild pigs by Bttcnding.
i39 of4l (95%) in$eascd their level ofknowlcdgc of wild pig biology.

'39 of4l (95%1 incrcascd their ievci of knowledge of sffioient lrap,6ait techniques.
a40 of 4l (97j%) itcreased their level ofknowledge oftypes/exlent of hog damage.

Int€ttt to Adopt:
r4l of 4l ( 100%) intend to adopt at least one practice presented.
Of4l rcspondcnts, the avcrage rcspondent planncd !o adopt 4 new practices.

Econonric Jnrptcl:
4l rcspo[dcnts cstimated a total of S 162,950 in economic losscs during the prcvious ycar due to hogs

Ssbine Courty's Ooeratiolr Pork Chor, 2020 - our feral hog abatemenl program (Janusry - May,2020)
Hunters and trappcrs submitted cvidcnce offeral hog rcmoval and providcd data regardi[g methods used. rap types, bait types.

age and sex of hogs" geographicol locations, aod dates ofcapturc.
Impact of Progrsmr

+36 hu,1re.s/tappers panicipated - Up from 29 (1240/") parli.\patlng in 2019.
i465 fcralhogs removcd - Up from 362 (128%) removcd in 2019.
r$6,300 awarded to participants - Up from 53,100 (203%) awardcd in 2019.

'5 I local business and landowncr sponsorships - Up froD 28 ( I 827o) sponsors in 2019.
Economic ImDsct:
The removal of465 hogs effectively removcd thc potenlial causc ofovcr $ 100,000 in economic losses as a conscrvatlve cstioratc
The impact ofthe awareness created by the program, probably mulliplicd that estimate several times ovcr.

Fersl Hop Control Slte Vlsits (January-May.28 participants) nrct wcckly with tlrc l4 Opcration Pork Chop wcckly drawing
winners, and their hurtinglrapping paftners, to discuss feral hog control methods, tools, dala colleclion, etc. aod to providc
cducation regarding more succcssful mclhods. procedurcs and tools.

Impact of Program:

'465 feral hogs rcmoved - Up lrom 362 (128%) removed io 2019.

lntent lo Adopt:
i28 of28 ( 100%) intend to adopt at Ieast one practice presented.

Economi.Impect:
Thc rcsulting increased efliciency in removing fcral hogs willresult in inmeasurable savings in damage.

2020 Pasturc I\la aIemenl Semiaar

program.
*35 of 35 (1007o) of respondents were rnosfly or compl€tel), satisfied nith the trctiyitv.

Change ir Understanding: (Erctudcs No( Applicsblc or Already Adopted)
*13 of35 (94.3%) increased their uoderstanding on at least onc prog(rm rtcrn.,28 of35 (80.0%) increased thcir undcrstanding of weed,brush ioniroloptrons.

lntent to Adopt:{lncludes Denhitel}' or probabl}.. Excludes Not Appticsble or Alread},Adopt.d)* l7 of 19 (89.,a/o,, plan io adopt Bt least one pracrice and/or technology.

providing data back on rheir perceptio
(February 25, 47 attending) - 35 of47 (74.5%) of panicipants responder!
n ofknowledgc gained aod plan to ad()pt ptac(ices based on rhe educational
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* l6 of lt (E8.9%) intend to adopt the use ofsoi! aralysis to improve nulrient managemenl.
* l2 of l5 (80.0ol") intend to adopt the usc ofreco$mended practiccs to inrprove nutricrt manageDrent

Ecooomic lmpact:
a32 of 33 (97.0o/") a\ticipate benelitting economically as a direct result ofthis learning.

Average number ofacres managed or owned by panicipants - 2t4.3
Total number ofacrcs managcd or owntd by participants - 9,667 Total
Anticipated ecorromic benefit pc. scre - $14.87
Average ccononr ic impact pcr prod[cer - $4,49 i .57
Total economic impact fot this ptogranr- $ 143.7.10.25

2020 Hav Shor & Sem inar - ( Novcmber I 7, 28 producers attcn ding) 22 of 28 {'78.601) of particirants respooded
providing dala back on their perception ofknowledge gained and plan to adopt practices based on tlle cducational
progiam.

*22 oI22 {lo0yol of respondents !ryere mostly or completel}' satislied tiilh the rctivity.
Change in Understatrdfurg: (Exclud€s Not Appltcable or Alr€ady Adopted)

.16 of l9 (84.2%) increased thcir understaoding oflhc beoefits of forage testing.
* l6 of l9 (84.2%) increascd theit understaoding of primary factors affecting foragc and hay qua)ity.
*18 of 19 (94.7o/o) increased lheir underst2nding ofthe effcots ofhay quality on supplcmeotal fceding.
r l7 of l9 (89.5%) increased thcir undcrslanding of extemal parasitcs ofbeefcattlc and their control.

lntert to Adopt: (lncludes Defiritely or Probably, Excludes Noi Applicable or Alre{dy Adopted)
+19 ol2l (90.5%) inleod to adopt the use ofsoil analysis to inrprove nulricnt nranagcment.
*17 of l9 (89.5%) intend lo adopt tbe use of forage analysis to delermine qualiry levels.

'19 of 2l (90.5%) intend to rotate chemical classes in hom fly control to avoid rcsistance.

Economic Inrpacti
12l of 22 (95.5o/o) aaticipatc bcnefitting ecooomically as a dircct rcsull ofthis lcaming.

Outreach Program 5ummary
Sabine County 4-H Grows
Thc Sabine County 4-H Leadership Advisory Board. 4l{ Progam Arca Commirtcts and the Sabine County Agicult rc and

Natural Rosources Commitrce providcd lcadcrship in planning, implcmentatioo, and cvaluation ofall4-H programs.

Opportunitics for 4-H participation wcre planned to expand greatly \r,itb thc cxpansion oflhc +H Shooting Spons program,

including the addition of4-H Rifle and growth of4-H Archery, and addition of 4-H Robolics Program.
.Sabine County 4-H was recognized as the county with 6e third largesl percentage groMh in membership in the slarc.

Sabine Counfy 4-H Agriculture and Natural Resources
The Sabinc Clounty 4-H Leadership Advisory Board, 4-H Prograru fuer Commitlccs and the Sabine Counry ABriculturc and

Natural Rcsources Comnrttee provided leadership in planning, inplenrentalion, asd evaluation ofall 4-H proelams.

Plans wcrc made for rhe cxpansion ofthc 4-II Livcstock Pro8ranr. including thc addition ofa 4JI Horsc Program.

Accountability and lnterpretation
. Agent submitted reports in'fexas Dala on a monthly basis and qua erly bas;s. Monthly comnrissioners court and travel

rcports have bccn rcported in a limely manncr. Annual plans subnritled and conrplelcd on 1imc. Responds lo requesls by
DEA and RPL in a prompt manner.

. lnterpretation. visibility, marketing and branding of Extension to the following slakcholders and through venues such as:

o Sabine County Junior Livestock Show Comrnittce, Sabine County AgNR Committcc, Lcadenhip Advisory
Board, Program Area Conrmittees. Hcmphill l.S.D. School Ilealth Advisory Conrmittee, Sabine Couory
Chambcr ofConrmercc. Pineland Service Club, llemphill Lions Club. Sabine (bunty Economic Dcvelopment
Advisory Conlmittcc. Hcmphill Gardcn Club, Sabine County Farmcrs l\4arket Committee. Pioey Woods Soil&
Water Consenation lloard- Sahinc County Appraisal Districr Board, County Judge and Commissioncrs, U.S.
Rcprcscntative. Statc Scnator. and Statc Reprcsentalivc.

o Mass media (county wcckly ncwspapcr, online news sourcc, tclevision, radio), Facebook, flycrs and brochures.
c Use ofExteosioo and othcr applicable logos includcd on all publisalions and programs. Non-discriminalion

clause inserted on all program and media releascs.
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Volunteer Management and Engagement
. 147 volunteers donated 2,769 hours \r,hile conducting or assisting with cducational programs in 2020.
r Sabine County Extension has four 4-H screened voluntccrs. Traincd 4-H club managcrs facilitale monthiy mcctings

along with youth voluntccrs for "4-H Onc [Jay" cvcnts.
. Volunteeni will be rccognizcd annually at 4-H Counry Awards tsanquet with "Friend of4-H" awards.

Other Human Resources
. Agent utilized the following organizations and/or county dcpartmsnls to assist and expand programs: County Judgc and

Commissioncn, Texas Parks & Wildlifc, Texas A&M Forcst Service, U.S. Forest Sen'ice, Pineland Service Club, Sabine

County Chamber ofCommerce, Sabinc Courty Fsnr Bureau Board, Sabine River Authority, Sabine Counry Economrc

Development Advisory Commiltcc, Sabinc County Area Go-Texan Committcc, Hemphill Garden CIub, Sabine County
Junior Livestock Show Comnlittee, Sabine Counly Ag Conmitlee, Sabinc County Farmcrs Market Committce, and Piney

Woods Soil & Watcr Conservation Board.

Material Resource Development
r Tcxas Wildlifc Scrvices County Fcral Hog Grant - $9.984.00
o Opcration Pork Chop Sponsors - 5l county businesscs and individuals - $6,300.00
o Wild Hog Supper & Seminar Sponsor - Fairmount Lumber aod Gcneral Store - $ I ,000.00
o 4-H Camp Sponsor - Tractor Supply Co. - $2?8.00
. Counry Hay Show L,ab Analysis Donor - Texas A&M Forage Lab - $408.00
. County Hay Show Meal Sponsor - Shclby Savings Bank - $500.00
. County Hay & Soil Testing Drivcs Program Sponsor- Pincy Woods Soil & Water Conscrvation Board - $500.00

. County Hay & Soil Testing Drives Program Sponsor- Shell Beach, lnc. - $500.00

r County Hay & Soil Testing Drivcs Program Sponsor East Texas Asphalt - $500.00
. Beef & Foragc Program Sponsor - Sabinc County Farm Bureau - $250.00

lnternal Relationships
. Joint programs wlth othet agents/specialists:

o Wild Hog Suppcr & Scminar with John Tomecek, Wildlifc Specialist and Aaron Sumrall, Matagorda Co CEA
o Piney Woods Cattle Congress with Angclina, Nacogdochcs, Panola, Shetby, San Augustine Couoties.
o Pasturc Managemeal (Pesticidc CEU) Scmirar wilh Shanc Bridgcs, CEA San Augustine County.
o Hay Analysis Drive with Dr. Tony Provin. Forage Tcsting Lsb and Shanc Bridgcs, CEA San Augustine County
o Hay Show & Seminar with Lec Dudley, CEA Panola County aod Shanc B.idgcs, CEA San Augustine Counry
o Soil Analysis Drive with Dr. Tony Provin. Soil Spccialist and Shane Bridges. CEA San Augustinc County
o Foresl Pest Seminar with Angelioa and cight othcr counlies.
o Easl Texas Fruil and Vegctable Conferoncc with Na0ogdoches and twelve othcr countics.
o East Texas Show Star Scries wilh Rusk County and 20 othcr countres.

Extension programs and support groups:
o Agent works effectively with 4-H clubs, comnrittees and projects, Sabine County Ag Committee, LAB

and coalitions. Volunteers fronl these groups were used to support Agriculnre and Natural Resource
Seminars and Programs, Youth in Ag Field Day, Foresrry Field Day, and 4-H Shooting Sporrs.
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External Relationships
r Networks and collaborations with the followlng during 2020:

o Sabine County Landowners Association ' Sabinc County Fam Bureau
o Hemphill Lions Club " Pincland Service Club
o Hemphill Garden Club " Piney Woods Soil & Water Cons. Dist.
o Texas Parks & Wildlife Depanmcnt " Texas A&M Foresl Service
o Sabine County Chamber ofCommerce ' U.S. Forest Scrvice
o Sabine County Farmcrs Market " Hemphill ISD
o West Sabine ISD ' Brookeland ISD
o Tcxas Forestry Association

. Expansion of efforts:
o County hay analysis &ivc was expanded with 6l produccrs offering 102 forage samples foranalysis.
o County soil testing drive was expanded with 67 soil sanrples submitted by 30 clients for analysis.
o 4-H Shooting Spons program was expandcd (Rifle) to mcet the identificd needs of 4-H members.

o The need for establishmenl of a 4-H Robotics program was identified, volunleer coaches uere
recruited and groundu,ork conrpleted for offering the program in 2021.

. Recognition made for contributions to county at the following:
o Commissioners Court by County Judge and Commissioncrs

Other Teamwork Examples
. Work cooperatively with 4-H I-eadcrs on 4-H program developmcnt and markcting with adding new projccts
. Work cooperatively with Ag Science Teachers to present the Sabine County Jr. Livestock Show
o Local Committees included Sabinc County Junior Livestock Show Committee, Sabine Area Career Center

Board Member, Sabine County Appraisal District Board Membcr, Pineland Service Club President, Pineland
Service Club Funds Allocation Committee Chairman, Sabine County Economic Development Advisory
Committee, Sabine County Historical Commission member, and Pineland Day Steering Committee Advisor.

Professional Development
o Professional development training: TCAAA Spring & Fall Meetings with Agent Trainings, Texas A&M

BeefCattlc Short Course, Turfgrass Training, Wildlifc Management Training, Forcstry Controlled Bum
Training, Kiwifruit Ficld Day, Grape Vineyard Tours, and many online seminars.

. Proressionalorganlzationpartlcipationandrecognition:
o Member of TCAAA

Professionalism
. AglNR agent communicatcs efficicntly with othcr agents, spccialists, volunteeB, and other county

cmployccs/officials. Agcnt follows instructions and complics with policies and procedures ofSabine County
ard Extcnsion, takes initiative, is actively involved in thc community in effon to build suppon and
relationships and represents Extension positively in all aspects.
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Describe any significant impacts that COVID-19 may have had on your original 2020
program plans:

All face-to-face programs planned for the period from mid-March through September, 2020
were cancelled, indefinitely postponed or transitioned to distance presentations.

Scheduled events that were cancelled or postponed, included Aquaponics Program, Spring CEU

Program, Pond Management Program, Wild Hog Supper (Feral Hog Seminar), Wild Hog Trapping
Clinic, Pineywoods Cattle Congress,4-H Meetings,4-H Archery Project Meetings, Sixth Grade Forestry
t'ield Day, Economic Development Committee Meetings, ANR Committee Meetings,4-H Leadcrship
Committee Meetings.

Daily, weekly and monthly activities, such as officc visits, site visits, coffee shop talks, service
club presentations, radio programs, news media interviews, 4-H recruiling visits, ag producer meeting
presentations (beekeepers, garden club, etc.), were transitioned to other delivery modes when
possible. Some were indefinitely postponcd.

Due to my widespread social media presence in the county, I was appointed by the county

iudge to make daily COVID 19 updates to the public as the pandemic reached our area. I continue to
make weekly COVID 19 updates.

I also provided training, information, and assistance to the county, two municipalities
(Hemphill and Pineland), three school districts, and several non-profit cntities (Pineland Early
Learning Center, Sabine Area Career Center, etc.) with CARES Act information and PPP fundi""
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COVID-19 Addendum

Describe any adaptations you made to adjust your program plans to meet the
requirements for limited face-to-face contact:

We were in midstream with my largest annual program, Operation Pork Chop, which had

started on ranuary 20 and was scheduled to run through May 1. After much deliberation, Ifollowed
the county leadership's advice and continued the program, but without face-to-face contact. Hog
hunters and trappers continued removing wild hogs and reporting them at our six collection stations
(with non-contact methods). I postponed the weekly drawings and recognitions of hunter/trappers
and sponsors until this could be done under local and extension guidelines. We indefinitely postponed
the Wild Hog Supper and Seminar scheduled for May 19 but finally conducted it on October 20.

To reach my clients on a daily basis, with timely and locally adapted information, I doubled up
on social media posts in the areas ofhorticulture, livcstock, poultry, forage and hay, forestry, wildlife,
outdoor recreation, pestmanagement, and 4-H pro.iects. My"Sabine County Agricultu re" social media
group has grown by about 75 new members per month since mid-March to our current membership of
1,200+ members.

I also created "East Texas ANR Agents," a social media group limited to ANR Extension Agents
and Specialists to share posts for availability in other applicable counties.

Other social media groups for our 4-H nrembers and 4-H Archery allowed for delivery ofnews,
information, and ideas for projects compatible with social distancing.

I kept various ANR producer groups aware of upcoming webinars, live prcsentations, and
online educational opportunities that they could participate in from home.

I monitored the office telephone, e-mail, and social media groups to serve thc public as best I

could without offering face-to-face contact.



Describe any complete changes made to original plans, if adaptations were not possible to
continue with some variation of your original plans:

The eternal optimist, I continue to hope that several ofthe postponed events and activities can

be held in the near future. Some first-time and stand-alone programs will be held when circumstances
allow.

Some annual events, such as the Spring CEU Program, Pond Management Program, Pinelvoods
Cattle Congress, Sixth Grade Forestry Field Day which were presented in a different format online
(with limited success) are planned to resume in 2021.

Describe other considerations for evaluation of your 2020 performance and program

impact:
While 4-ll Archery season ended early, and monthly 4-H meetings and all 4-H face-to-face

activities were cancelled (or transitioncd online) for March-December, we are planning to kick offan
even bigger 4-H program for 2027.

The reset time has allowed us to make plans in hopes ofreviving the 4-H Horse Program and
kicking offa 4-li Rifle Program and a 4-H Robotics Program.

Other plans that are awaitin8 a return to some sort of normalcy in the schools to start the
planning process, include Learn, Grow, Eat & Go, Hatching in the Classroom, etc.
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